[bookmark: _GoBack]Atascadero Little League Board Meeting
November 17, 2022

1.) Call to order, 6:30pm
2.) Approval of October meeting minutes
3.) Account Balances   $19,230 / Connor Fund $1833.43
4.) Fall Ball and Movie Night recap - 
·  Waiting to hear back about Atascadero theater time etc. We will consider movie night on the 	field in  	summer when it is warm enough.

5.)  Fields-
·  Paloma: cage netting ready, electric/lights for shed, outfield fence, fence around infield grass, rekey locks. Schedule field day. Snack bar needs, softball fields scoreboards usage.    (Paloma seeded. Putting up fence Mon or Tues.
· Monterey: tractor, gophers?  Tyler Bennitt is on top of it. He will put T posts up.
· San Benito: back field grass/water.    	 
Notes: There is a $7k quote to move fence. Need potties delivered.  Monterey will need 2 (one handicap) and SB will need one.
6.) Equipment
· Paloma: pitching machines, mound tarp, cake backstops, shed shelving (Costco has some. Need to weld hooks. Ask Dustin Knutson), tassels plug, chalk.
· Monterey: chalk (Talked to John, Matt will order 2 pallets)
· San Benito: bases, digging tools, rakes 
               Notes: Cage nets are ready.  No flats are needed for carts.
7.) Registration updated
· Banners ready to hang
· FAQs
8.) Majors Coaching 
·  Lyon, Topman, Philben, Scoggins, Palmer, Basilton, Savino, Chubon, Quin, Kelf ( Sorry if I butchered spelling!)
9.) Background Checks
· Teaching “house” to do them
· Live scan coming next year
10.) Calenar- printed and ready
11.) Fundraising
· Sponsorships
· Cash calendars
12.) Other 
· Promotional concepts... Cups are $13.30 each
· They have bags, H20 bottle, coffee cups ect
13.) Next meeting date:    January 10,2023
